Marion Charter School Board Meeting
January 20, 2026, 6:00p.m.
39 Cedar Road

Ocala, Fl.

Agenda
Public comments

Review and vote to accept/amend the minutes from the October 14, 2025 Board meeting.
1. Present and vote on any adjustments to the Board Board-approved budget if needed.

2. Present and vote on any Staffing changes if needed.

3. Present update on SIP (School Improvement Plan)/PFEP(Parent/Family Engagement Plan).

4. Events since the last Board Meeting:

· 4th grade went on a field trip to Silver River on Wednesday, Oct. 15th
· Friday, Oct. 17th- was NO SCHOOL! Teacher worked from home day!

· Health Screenings for K, 1, and 3rd on Oct. 20th 

· Tuesday, Oct. 21st- K-2nd visited with the Fire Department

· Report Card Conferences began Oct. 23rd 

· Red Ribbon Week- Oct. 27th-Oct. 31st-  “Life Is A Puzzle, Solve It Drug Free!”

a. Monday, Oct. 27th- “Lei” Off Drugs- Wear your favorite Hawaiian/Tropical clothes

b. Tuesday, Oct. 28th- “Drugs are so out of style”-Wear your tackiest clothes/hair

c. Wednesday, Oct. 29th-“You snooze, you lose!”-Wear your favorite pajamas-EARLY RELEASE

d. Thursday, Oct. 30th – “Outlaw drugs!”- Wear western or law enforcement clothes.

e. Friday, Oct. 31st – “Characters don’t do drugs!”-Character dress up day-Costume parade  9:00 out front

f. The winners of our Door Decorating Contest were

· K-3rd Grade went to Ocali Days on Nov. 7th
· Staff Thanksgiving Luncheonwas on Nov. 12th /Early Release Day for MCS

· Friday, Nov. 21st- Mid Florida Credit Union came to read “Parker’s Place” to Kdg. 

· Thanksgiving Break was fromt Nov. 24th-Nov. 28th
· Winter Festival Part I on Wednesday, Dec. 17th and Part II on Thursday, Dec. 18th 

· Winter Break  was from Dec. 22nd- Jan. 2nd

· Monday, Jan. 6th (Work From Home) and Tuesday, Jan. 7th- Teacher had a workday at school

5. Upcoming Events at Marion Charter School

6. Next Board Meeting: Tuesday, Jan. 20th  @ 6:00
Board Packet Contents
· Agenda for 1-20-26 meeting (emailed and in person)
· 10-14-25 Board meeting minutes (emailed and in person)
· FAST PM#2 Test Results for K-5th for Reading and Math
All emailed items will also be available in hard copy at the Board meeting.
Equal Opportunity School

